
At your own pace.
Aging and In-Homes Services of Northeast Indiana, Inc. 
(AIHS) is one of the most innovative care organizations in 
the country with the mission to promote dignity, 
independence, and advocacy for older adults, persons with 
disabilities, and their caregivers. Their new PACE (Programs 
of All-Inclusive Care for the Elderly) program will be the 
third in the state of Indiana.



PACE programs coordinate and provide all needed preventive, 
primary, acute and long-term care services, so that older 
individuals can continue to age in place.



Aging and In-Homes Services of Northeast Indiana, Inc. (AIHS) is one of the most innovative 

care organizations in the country with the mission to promote dignity, independence, and 

advocacy for older adults, persons with disabilities, and their caregivers. Their new PACE 

(Programs of All-Inclusive Care for the Elderly) program will be the third in the state of Indiana. 

PACE programs coordinate and provide all needed preventive, primary, acute and long-term 

care services, so that older individuals can continue to age in place. PACE is an innovative 

Medicare and Medicaid program that helps individuals 55 and older meet their healthcare 

needs in the community instead of going to a nursing home or other care facility. This will 

offer residents of the Fort Wayne area a new model of integrated care. 

The project renovates the former offices of AIHS at 2927 Lake Avenue to create a new space for 

the PACE program. The former office building presented a challenge to the MKM design team. 

With a thin building profile, our design team reviewed several building layouts to provide the 

best care setting for PACE participants. In addition, our team considered potential code 

challenges that could affect the future of the PACE center. Currently considered an adult day 

care facility by the IBC, PACE programs are not currently governed by NFPA Life Safety code. Our 

design team was focused on preventing future regulation challenges and providing important 

life safety measures by adding a sprinkler system and upgrading existing stairways and door 

closures to meet code requirements. 

The upper level of the building encompasses the primary care setting for the PACE program. A 

new lobby area welcomes participants into the main living room and activity area lined by a 

wall of windows connecting the space to the outdoors and offering natural light. 

The west side of the building includes personal and urgent care for PACE participants with a 

personal care suite and clinic. The personal care suite will offer ADA compliant toilets and 

showers accompanied by a salon. The clinic offers four exam rooms and three treatment bays 

suited for both private and semi-private care. The lower level of the building will provide space 

for physical therapy, meal preparation, storage, and office space. Updates to the flooring were 

made throughout the lower level. 



Our design team was focused on preventing future regulation 
challenges and providing important life safety measures by adding 
a sprinkler system and upgrading existing stairways and door 
closures to meet code requirements. 



MKM architecture + design (MKM) believes that individual well-being is essential 
for communities to thrive.  That’s why we are working so hard to improve the 
culture of health with partners across the care continuum. Our focus is on the 
relationship between design and health.  It’s all we think about.

Consistently named as one of the “Top Architecture Firms” in the country by 
Modern Healthcare, MKM has over thirty years of experience leading 
organizations in exploring innovative models of care that disrupt the status quo 
and effect sustainable change within the communities they serve.  Our practice is 
led by a team of nationally renowned thought leaders whose expertise spans 
across the entire spectrum of healthcare.  

We design spaces that house some of life’s most significant moments. That is 
something we take very seriously. It’s why we are so adamant that each detail is 
thoughtfully considered and every solution is purposefully designed.  With the end 
user in mind, we listen to our clients’ needs and expectations, think about how the 
project can be most successfully approached, and create innovative solutions 
focused on their strategic vision.  Through this process, we are able to enhance the 
health and well-being of the communities in which we work and live by 
envisioning spaces for people of all ages and abilities. 

We are in the business of designing meaningful places.

"Their style allowed us to express 

our dreams, our mission, and 

our values.”
-Sister Jolise May, Poor Handmaids of Jesus Christ


